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STATE OF THE PROBLEM

PROBLEM STATEMENT: DESIGN ENGINEERS RESPONSIBLE FOR UPGRADING

CAMERAS AT EMBASSIES NEED A POLICY THAT ACCOUNTS. FOR THE

CAPABILITIES OF NEWLY PURCHASED HIGH-DEFINITION DIGITAL CAMERA

EQUIPMENT IN ORDER TO REDUCE COSTS AND ENSURE FULL SURVEILLANCE

COVERAGE OF THE COMPOUND TO MONITOR FOR POTENTIAL THREATS.

PROBLEM STATEMENT, REDEFINED: MODIFY EXISTING SVS POLICY WITH

ADAPTIVE LANGUAGE TO ACHIEVE THE GOAL OF INCREASING

SURVEILLANCE AND OPERATIONAL EFFICIENCY AT U.S. EMBASSIES

WORLDWIDE.



TRIP TO QUANTICO

• HIGHLIGHTS

• BIGGEST TAKEAWAYS—BIGGEST

PROBLEMS FOR MARINES



OUR M.V.P.

RATIONALE

MULTIPRONGED

• LIST OF RECOMMENDATIONS

• METHOD FOR STANDARDIZATION OF CAMERA LABELING

GOALS



LIST OF RECOMMENDATIONS

1. GREATER FREEDOM FOR RSO'S

1. GIVE OPPORTUNITIES TO USE EXPERIENTIAL KNOWLEDGE IN THEIR DECISION-MAKING

2. "THE RSO WILL CHOOSE BETWEEN THE FOLLOWING OPTIONS..." RATHER THAN STANDARD "THE RSO WILL..."

2. STANDARDIZED CAMERA TRAINING

1. TUTORIALS—VIDEOS FROM DOS FOR MARINES

2. CONTINUING SECURITY EDUCATION—NEEDS TO BE MORE FREQUENT AND THOROUGH, ESPECIALLY WITH NEW MARINES

3. QUALIFICATIONS – PRESETS, PULLUPS, ETC.

3. INCREASED GUIDELINE FOR STANDARDIZATION

4. MORE EMPHASIS ON CONSEQUENCES

1. IF X IS NOT ACCOMPLISHED, YOU RISK Y



HOW TO TURN RECOMMENDATIONS INTO A PROTOTYPE:

1. ADD THESE RECOMMENDATIONS TO EXISTING SVS POLICY TO GIVE MORE FREEDOM AND

INCREASE OVERALL EFFICIENCY.

2. IMPLEMENT NEW TRAINING FOR QUANTICO BASE ONCE THEY HAVE RECEIVED

DIGITAL UPGRADE.



STANDARDIZATION 
OF CAMERA 
LABELING

•BUILDING GROUP A (LET US SAY ALL BUILDINGS IN THE NE CORNER IS GROUP A)

•BUILDING SPECIFIC LETTER B (FURTHER SPECIFY WHAT EXACT BUILDING IN THE NE CORNER)

•<AB>

•IN BUILDING <AB>, LET US SAY THERE IS A CAMERA THAT IS LOCATED IN THE EXTERIOR

•AB-X

•THE DIRECTION OF THAT PARTICULAR CAMERA IS FACING NE AND CAN PAN TOWARDS THE NW 
IF NEEDED

•CAN BE CHANGED TO DEGREES IF THAT DEEMS MORE USABLE AND UNDERSTANDABLE

•AB-X-NE/NW

•THE ID # OF THE LAST FOUR (OR X DIGITS DEPENDING ON THE NUMBER OF CAMERAS) DIGITS
IS 1234

•AB-X-NE/NW-1234


