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Problem Statement 

Technology Operation Groups (TOGs) need a way to more quickly transmit high-definition video data from 
surveillance systems in the Western Hemisphere Affairs (WHA) region back to domestic command  
centers in order to make better informed decisions on how to respond to threats at overseas offices. 

Pivot 
Technology Operation Groups(TOGs) need prompt access to flagged video data of interpretable quality from 

remote sites` surveillance systems across the Western Hemisphere Affairs region in order for DC  

decisionmakers to form incident response plans. TOGs and regional security staff less promptly require access to 
high quality video data from these systems to generate post-incident reviews and prosecutions. 



 

 



 

 

*Sponsor delays in delivering official chart* 
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Interviews   
name contact info who are they? 

Minseok Kwon mxkvcs@rit.edu RIT Grad Professor 
Rod Lezette rglcps@rit.edu RIT Assistant Director of Technology and Communications for Public Safety 

  Officer-in-charge, Engineering Security Center 

John Murray Murrayjc2@state.gov Mexico City, Mexico 
  Security Engineering Officer Engineering 

Security Office 
Jason Hewkin hewkinjl@state.gov Ottawa, Canada 
Rahim Theriot TheriotR2@state.gov Regional Director of Security Engineering 

Richard Zanibbi rxzvcs@rit.edu RIT Professor, Pattern Recognition research 
Gary Moxley gdmcps@rit.edu Executive Director Public Safety 

Jonathan Weissman jonathan.weissman@rit.edu rit professor 
Larry Kiser llkiee@rit.edu RIT professor in dept of software engineeting 
Jeff Garzon jkg5955@rit.edu RIT studnet and networking engineer 
Josh Byun JByun@foundrydigital.com Lead in Educational Reach at Foundry Academy  

Bill Stackpole bill.stackpole@rit.edu RIT professor, Technical Sales Engineer, and Manufacturing Engineer 

  SMSe Network Engineer 

Zach Marion MarionZA@state.gov Network Systems Management Branch 
  Special Projects Lead 

Gary Conrad ConradGW@state.gov Network Systems Management Branch 
  HDSVS Program Manager 

Stephanie Naulty NaultySL@state.gov Systems Integration and Monitering Branch 
Ben Daniels DanielsBE@state.gov Regional security officer Ottowa 

Christopher Richardson RichardsonCJ@state.gov Electronics Engineer, Technology Development Branch 
Danny Jones JonesDD3@state.gov High Definition Security Video Systems Deployment Manager 

Vidterra Company website, Jithin Raghunath DoD FMV distribution company 
Michael Traniello Company website Technical Systems Group, Inc./RIT Supplier 

Thomas Skaar SkaarTP@state.gov High Definition Security Video Systems Project Manager 
Daryl Johnson dgjics@rit.edu RIT Professor 
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Distribution of FMV 

 
 

 
  

 

 
 

 
 

 

 
  

 

 



 

 

 
 

 
 

 
 
 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 

 
   

 
 

 
 

 
 

 



 

Ensure Device 
Communication 
Oversee Access 
Control and Cameras 
Prioritize Camera 
Placement 
Monitor Intruders 
and Suspicious 
Activity 
Evaluate New 
Camera Requests 
Expand Camera 
Coverage 
Assess Security 
Effectiveness 

  
 

 

  
  
  

  
  

  
  

 
 
 
 
 
 
 

  
  

  
  

  

  
  

  
  

  
  

  

  
  
  
  
  

  
  

  
  

  

  
  

  
  

  



 

 

  
  
  

  
 

  
 
 

 

  
  
  

 

  
  
  

 
  

  
  

  
  

  
  

 


