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The Problem
Our Problem Statement and Beneficiary Discovery



Original Problem Statement
Security engineering officers in U.S. Embassy Baghdad need a 
better way to detect and locate non-US autonomous drones 
within 1/2 kilometer of the US Embassy Baghdad in order to 
prevent adversaries from surveilling and harming the people 
inside the embassy.



Discovery
» Over 90 touch points
» Over 50 unique touch points
» On-site visit to DoS & Summit Point Training Facility
» Weekly updates with sponsor



Interview Breakdown



Our Process 
Iterations of our work



Week 1-8
19 total interviews



MMC First Iteration



MVP First Iteration



MVP Second Iteration



Week 9
60 total interviews 



Our Trip to Washington D.C.
Xator Visit and Tour





Week 10-12
78 total interviews



Our Post D.C Process 
A large Pivot



MMC Second Iteration



Problem Statement Pivot
Security engineering officers in U.S. Embassy Baghdad need a 
better way to detect and locate non-US autonomous group 
1-3 UAS with different types of signals within 1/2 kilometer 
of high risk US Embassies in order to prevent adversaries 
from surveilling and harming the people inside the embassy.

Group 1 Group 2 Group 3

Weight (lbs) 0 - 20 21 - 50 51 - 1320

Max Speed (kts) 100 250 250

Example



MVP Third Iteration



Week 13-15
90 total interviews



Final MVP





Final MMC



Projected Deployment Timeline

4 Months 5 Months 2 Months 6 Months

Stand Alone 
Product Testing

Integrate New Products 
Into DeDrone

Testing of 
Integrated System

Beta Deployment at 
Baghdad Embassy
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